	

	Minutes
	February 27th 2010
	1 PM- 3:00 PM
	LM 1 at lockheed building 

	Meeting called by
	KYRA ESPINOSA, PRESIDENT

	Type of meeting
	OFFICER RETREAT

	Facilitator
	OSCAR ALVARADO, SECRETARY

	Note taker
	OSCAR ALVARADO

	Attendees
	OSCAR ALVARADO, KYRA ESPINOSA, ROCIO GARCIA, REFUGIO MOLINA, MARCOS STOCCO, JUAN HERNANDEZ

	Agenda topics

	
	Old Business
	Oscar Alvarado

	Discussion
	Review of past Retreat’s minutes

The past retreats minutes from Fall 2009 were not available for review, there was a general discussion on the items that were discussed in the Fall retreat.

	Action items
	Person responsible
	Deadline

	
	
	

	
	SHPE Business
	Kyra Espinosa

	Discussion
	SHPE Points System

We are a pilot group for the new SHPE points system.  There was a general discussion for the points system and how we achieved points by updating the website, having a poster, etc. with SHPE related items.  The chapter will receive $200 for being in the pilot program.
Categories are

· Leadership

· Community development

· Community outreach

· Professional development

· Student interaction

Refugio asked if it benefited us to submit multiples Continuous Feedback Forms (CFF).  Kyra stated that we only need to submit one CFF form for each category as we are a small chapter.  If we were a bigger chapter we may be required to submit more CFFs.  We will submit CFF the event that had the best outcome.
Kyra is not sure if the pilot program is official.

AI: Kyra will contact Michael Zamarron to make sure we operating under the pilot system and not the old  chapter ranking system
AI:  Kyra will send out a template CFF and assign a write up and deadline for each officer.

Kyra updated the chapter brochure for the point system.  We should have copies of this brochure available at all times.

	Action items
	Person responsible
	Deadline

	Contact Michael Zamarron to make sure we operating under the pilot system and not the old  chapter ranking system
	Kyra Espinosa
	April officer mtg

	Send out template CFF and assign a write up and deadline for each officer
	Kyra Espinosa
	April officer mtg

	
	Treasurer report
	Juan Hernandez

	Discussion
	Chapter funds are available on request from Juan Hernandez.
A new chapter account was opened with Bank of America.  Should be able to get automated charges to this account.  We still have checks for the sterling bank account.  The check card should be in the chapter mailbox before Friday.  Oscar opened the account with $100.  Need to have a minimum of check card transaction every month or they will charge a monthly fee.  

We can get multiple check cards with this account; the one we are receiving will have SHPE-TBAC and Juan’s name.
At this time only Kyra and Juan are signers.  They are the only officers with authorization to change names on the account.

	Action items
	Person responsible
	Deadline

	
	
	

	
	Officers
	EVERYONE

	Discussion
	Review of officer duties
We reviewed the officer duties for the chapter.  The old officer duties were not signed from last year and should be signed.
AI:  Get Kyra to have a copy of the officer duties signed by chapter officers.

Kyra has been calling in to region V conference calls or having someone call in her place. 

Marcos has been forwarding contact information to Kyra.

Julio is in charge of the SHPE email account.  Oscar has been using the SHPE email account to send out meeting notices.

Recruitment stays under responsibility of vice president.
Kyra felt it should be discussed that it is too much of a burden for the student outreach person in charge of the scholarship banquet since it is immediately after chapter elections.  The rest of the chapter felt that it was not an issue as the outgoing student outreach officer would help coordinate the banquet.
Marcos suggested that we put the SHPE flyer updated as a job for VP.  Oscar suggested that this item should be done by committee when the newly elected board gets together in July.
Campos resignation/distribute duties
Ray is standing down as Vice President and we need to delegate his responsibilities.  Recruitment committee and scholarship committees are tabling the recruitment committee until officer elections in June.  Kyra appointed Marcos to Vice President for the remainder of Ray’s term for 2010.  Kyra will be actively seeking someone to take the place of Ray.



	Action items
	Person responsible
	Deadline

	Get officers to sign off on Officer duties
	Kyra Espinosa
	April officer mtg

	
	Determine calendar of events
	EVERYONE

	Discussion
	Social (Marcos)
Marcos took over several of the social events.

Volunteer (Garcia)

Region V says we don’t have any chapters that are tied to our chapter as in the past where we had several chapters that were not local (Texas A&M Kingsville, etc.).
Rocio suggested doing an event with Habitat for Humanity.

We discussed going to UT-Tyler to do a interviewing skills presentation 
AI:  Refugio contact UH and Rice chapters to see if we could do some events. 
Banquet (Molina)

Marcos mentioned  that we should have mariachis for the 2010 scholarship banquet.  

	Action items
	Person responsible
	Deadline

	Contact UH and Rice student chapters about having event with them
	Refugio Molina
	March meeting

	
	Golf tournament
	Cabrera

	Discussion
	Julio has not contacted Houston chapter about the golf tournament.

Want to develop a working and healthy relationship with Houston chapter, invite Houston chapter members to the golf tournament.  If you are interested in large scale fund raising, get them to come.

	Action items
	Person responsible
	Deadline

	
	
	

	
	Miscellaneous 
	All

	Discussion
	Houston Chapter made some postcards with their logo and web info to give out at Houston Hispanic Forum or other events.  Officers voted unanimously to make some of these type of postcards (cost should be $80 for 500 cards).
RLDC coming up in March.  $50 no room, $100 share room, $150 individual room.

AI marcos will contact Houston chapter to plan a joint event.  Marcos will offer them to play in the tournament.
AI:  Talk to the Huntsville professional chapter to find out what they are doing as a chapter since they are all NASA employees and cutbacks will be effecting them also.

There was a long discussion about chapter pictures.  We will not be posting pictures on Facebook.  We discussed putting a two line statement as a disclosure for publicity for SHPE events stating that attendance assumes your consent for pictures.  As a sidenote, SHPE cannot technically put pictures on the chapter website although this is not considered as rigid as the Facebook pictures issue.  We do not expect to be able to put pictures from student events on facebook as they would need parent consent. 

AI:  Kyra will ask about pictures at the next region V phone call.

Juan talked about getting Encosi to do a presentation.
Mountain biking events will be entered under the “items of interest” in the calendar and upcoming events.

	Action items
	Person responsible
	Deadline

	Talk to Huntsville Professional Chapter about what the chapter is doing in regard to NASA cutbacks
	Kyra
	April meeting

	Ask at next region V phone call about posting pictures
	Kyra
	March meeting

	Make Postcards for chapter
	Refugio
	April Meeting

	Special notes
	Next general meeting March 18th 2010.


